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W.W. RMA Aging Management
EENNSSS—— &I KPI : In 60 days > 98%
Currency: USD/K

(o) (wmx] (W) [WeR ) [wik ) (wsiax] (wivkcs) [WsKs] [Win ] (Wscz] (e ] (Wikika)

98.3% o

2022 Trend

WMKS Actual % @w/ Exclusion %

WIN L smow 98.1% 98.4% 97.2% 98.0% 97.8% 98.3%
WSPH R

Status Update

v

Total fail 1.7%, 201K .
LWMKS (0.9%,157K): P e
1-1Lenova(27K) : 10K buffer board ETA 6/2,17K wait for

a e ar v ui o ov
1-2Maitrox(89K) : 24K alrcady shipped waiting for close.52K RMA Aging Amount
it for RTV

@Total Amount @In LT Range Amount @ Over Amount in K

ild HQ F3! 5“ ETD - 05/27. 22D
H - P i o 16,897 7 17.006 17,021
N 16,185 15,021
N 12.753 1905
913
_ 5.013 B 4,992 3,989 4,868 3,977
In LT Range Hit Rate R34
Feb May June-WKO01 Jul Sep Oct Nov
0% 10 WTX HP, WSMX HP, WIH Nvidia, WIH Fortinet, WIH Lenovo, WSPH Supermicro, etc.




RMA Aging E2E Management (in 60 days > 98%)

Generate

RPA Data Management Review site KPI Sheck over Report to BG office

reports

KPI status

o MERPARMIERHE  ® KPIfaled(overB0days) 1cowonstnas s noomsans

REALR o BARPA team&1E HiBS || 1.Check overdue status. || souton. o TEHEIRsite BB,
w2 Aﬁ%ﬁﬁgﬁﬁfﬁﬁ report%?e;; e | e KPIhit(in 60 days) v pasTiock i sulus I8 st dange ® Escalation &8,
ERITEAF HibRreportEiat o EIEIRFE(RS-PBI) | 1. Regular review. ! mmve Solution for next similar case to
rence.
Receive o FSitelE R EA.

Request | regular o IRIBEHRAS AR ERRIPIC HERERRTE.

pdate update o EHIEERENH.

WSMX | m WSPH ® i&#foverdue status.

WBR [ m WH o TEHIZERENEH.(SAP status change to CLOSED)

WSCz ® WSKS

WMKS | o f&ifloverdue status.

WTX | n o FEIEENEH(Co-work with site PIC)

WssG - | o TEHIZEWIPEESTZ.(SAP status change to CLOSED)
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