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A FACTORY IMPROVING PROJECT FOR VICOME

CHEMICAL INDUSTRY LIMITIED COMPANY

Ai-Li Huang, Chun-Ting Chao, Mei-Shiu Shu, Chiu-Chun Pan
Department of Industrial Management
National Yunlin University of Science & Technology

ABSTRACT

The theme of our project focuses on the improvement of Vicome Chemical Industry Company.
Through the project, we were trying to put our studies into practice. To work the improvement project,
first, we tried to understand the general situation of the factory, and defined the problems. Then, we
analyzed the problems and find out the feasible solving plans.

The main improvements we have made are the following. First, ameliorate the production plan and
scheduling. We advised the company to purchase two filter press machines in order to balance the
production line of VS series. In addition, build a evaluating principle of accepting emergency orders is
recommended. Second, modify the factory’s facility layout. Moving the warehouse to the first story; the
handling efficiency is advanced by an average of 51.96 percents. Moreover, the production lines were
simplified and their efficiencies had an improvement of about 39.21 percents. Third, reform the product
warehouse by assigning the storage place by the products’ series and designing better storage shelves.
Finally, develop a management system in order to promote the company’s management efficiency, and
reduce some unnecessary costs.

Keywords: factory, improving project



