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ABSTRACT

After we analyzed the current status for this project, we found that the

major problems for the factory are line balancing, plant layout unfull capacity
for production, and management inefficiently. Several useful methods were
provided to improve the inefficiency problems mentioned above :

a.
b.
C.

Tools improvement and operator’s motion standardization.

Line balancing : our group decided to adopt rate oriented method.

Plant layout : after line balancing, we have to improve the working
conditions of the new working station in this project, redivide the
temporary area, curtail the distances between working station and
temporary area.

Production system computerization: to design the warming system when

stock is lower safety stock of materiel and finished products, reports output

and data statistical table. All of these functions can aid production
management department more effective to work

The result showed that the production efficiency raised from 48.28 per

hour/set to 61.98 per hour/set and LCD throughput raised from f 51.67 per
hour/set to 72.29 per hour/set. Furthermore, the computerized management
system could be enhanced operator’s working efficiency.

Keywords : line balancing, plant layout



