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Six-sigma In construction(l/s)
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Slx-s1gma S structured methodology-

Define

What is the process improvement opportunity?
What is the scope of the problem?

Who's involved/affected?

v
Measure
What does the process look like?
How is the process performing today?
What are the primary causes of failure?

Analyse
Where and when do defects occur?
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How can we optimise?

v
Control

What controls can be put in place to
sustain gain?

Figure 1 Six-sigma’s structured methodology — DMAIC
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Measure and analyze (3
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