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Abstract

Through being volunteer in an organic farm, we observed the status
of the farm, and found that there are four issues: (i) Storage Spaces Problem
(i1) Checkout System (iii) the amount of purchase question (iv) Human
Configuration. In the last semester, we focused on improving two issues
which are storage spaces problem and checkout system. We used 5S method
to solve storage spaces problem by the clearly defined workstation, and
the tool is placed to solve checkout system problem.

This semester both the amount of purchase question and human
configuration were improved. For the amount of purchase question, we
estimated the purchase amount through gray theory, and found that the
forecast about weekly demand for the units are more accurate. For human
configuration, we set the standard for working hours and organized work
plans, by trying different resources to get the best results.



