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Due to the fact that the farm will be transforming itself into a sightseeing-farm,
there are many kinds of structures going to be built, including a camping site,
dormitory processing-workshop, restaurant, shopping-store, and so on. After a
discussion with the CEO of the farm, we decided to begin with the design of the store
first.

Using Facilities Planning and Work Research, our group thought up three
projects to arrange the store. Project one and two were based on Facilities Planning.
After a discussion with the farm manager, we developed the idea for project three. We
tried to collect the data and quantified it for the manager to ensure the importance of
the shopping-store during the trial operation.

We chose an organic farm as a research object and used the skills from Industrial
Engineering and Management. The arrangement of the shopping-store is the main
point for our group to investigate and discuss. According to the situation, the trial
operation aimed at building a standard operating procedure for increasing the work
efficiency.



