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ABSTRACT

This study aims to utilize Healthcare Failure Mode and Effect Analysis
(HFMEA) to assess risks and propose preventive measures for the process of
escorting (suspected) psychiatric patients to medical care in Yunlin County, Taiwan.
The research first introduces the current status and challenges of community care for
psychiatric patients in Taiwan, including the increasing number of psychiatric
patients seeking medical treatment and frequent social risk incidents, with a growth
of 54.8% compared to a decade ago (94.0 thousand patients in 2012, Ministry of
Health and Welfare, 2022). The importance of strengthening the community
psychiatric patient escorting process is highlighted, particularly when patients are at
risk of self-harm or harming others.The study then discusses the issues faced by
healthcare teams during the escorting process, such as professional dependency and
unclear division of responsibilities, and explains the development and execution
steps of HFMEA. The research methodology section establishes the HFMEA
analysis model, including a risk index level matrix.In the results analysis section, the
study first introduces the escorting process of Yunlin County Health Bureau and
forms an HFMEA expert team. Through HFMEA steps, the study confirms the need
to review processes, analyzes potential failure modes, calculates risk levels, and
identifies high-risk failure modes. Recommendations are provided for these modes to
prevent potential issues.Finally, based on the analysis results, conclusions and
recommendations are drawn. The study identifies 18 potential failure modes in the
escorting process of Yunlin County, prioritizes improvement for 5 high RPN (Risk
Priority Number) failure modes, and formulates 4 related strategies. Ultimately, after
intervention with the strategy plans, the Hazard Score improves from 39 points

before improvement to 16 points. This research uses HFMEA to identify risk points



in Yunlin County's escorting process, strengthens risk management, enhances

escorting quality and safety, and safeguards public interests.
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