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ABSTRACT

In today's traditional manufacturing industry, labor shortage is a common issue.
According to a survey by a labor bank, a significant proportion of employees leave their
jobs due to dissatisfaction with their immediate supervisor's leadership style. This results
in talent retention challenges for enterprises. Therefore, this study focuses on frontline
manufacturing personnel at a cable factory in Yunlin County to investigate the impact of
leadership style on job stress, leadership style on job satisfaction and the job stress on job
satisfaction. Additionally, exploring whether job stress mediates the relationship between
leadership style and job satisfaction . The findings of this research contribute to a better
understanding of how supervisor leadership style affects employee job stress and job
satisfaction.

The study utilized three scales—MLQ, MSQ, OSI—to design the questionnaire,
which was distributed to 240 frontline manufacturing personnel. A total of 161 responses
were collected and analyzed using descriptive statistics, reliability analysis, independent
sample t-tests, one-way ANOVA, Scheffe's method, correlation analysis, and regression
analysis through the SPSS statistical software.

Key findings from comparing transformational and transactional leadership styles
include: (1) Transformational leadership style positively influences job satisfaction; (2)
Transformational leadership style reduces employee job stress; (3) Job stress significantly
impacts job satisfaction; (4) Job stress mediates the relationship between leadership style
and job satisfaction.

Based on these results, organizations can benefit from cultivating supervisors who
can adapt their leadership styles effectively and enhance their self-leadership capabilities
to identify optimal management approaches for their company and teams, thereby
mitigating labor shortage issues.
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